
FOWE Meeting Minutes 
Thursday, December 12, 2019 
Meeting lasted from 6:00-7:30pm 
 
ATTENDEES - Nicole, Alison N, Sophie, Amy, Kirsten, Ophelia, Zim 
 
COST OF MEETING - $30 (1 childcare provider for 5 children from 5:45 - 7:45) 
 
 
PRINCIPAL’S REPORT  

● We are half-way through our Engineering Projects: Please join us on the 16th at 12 for 
student presentations - today was day 2 of testing - everyone was very supportive for 
those teams whose bridges broke.  They are in the process of reflecting on their 
experiences and preparing their presentations.  

● Elizabeth Burrows and Nicole are designing a mindfulness focus for students and parents 
- the next step is to bring idea to superintendent - want it to be accessible to parents, 
families and community members.  

● Staff are designing and implementing a K-6 Universal Expectations and Response 
Support System - 2 weeks ago the staff gathered to rewrite the response system - 60% 
toward the system being built - system doesn’t include time-in.  This will be added 
into the handbook after another meeting or two.  Students haven’t been informed 
that time-in is over, holding off on making an announcement; waiting for system to 
unfold.  

● We will have our next round of literacy and math data collection in January - every child 
sits with Nicole for FAST assessment - provides longitudinal data 

● 6th grade Jr. Iron Chef starts this week - competition will take place in Essex in March. 
Tom Adelman is leading.  We need another coach if anyone is interested!  
 

 
FINANCIAL REPORT/REQUESTS FOR FUNDS 
 

● Current balance $7601.65 ($5530 of this is payable to library for Tilly Fund) 
● Raffle brought in $1540 
● Appeal letter has brought in $930 so far 
● $1670 for rope bridge replacement on castle - to reimburse Mike Newkirk 
● Assistance with background checks for volunteers - the process is still in the works at the 

district level, but is a requirement for all volunteers - even those who aren’t driving 
children.  Cost is $37 per person.  Once the district has finalized their plan, we will 
arrange a date for group printing. 



● The average weekly cost for the fruit bowl is $20 at this point of the school year.  In the 
past, we asked for donations specifically for the snack program.  Should we consider 
doing this again to sustain the program?  Kirsten will make a sign up that people can 
use to contribute as they are able.  Can submit for reimbursement if needed.  We 
will locate the stainless ramekins that were purchased a few years ago and see if we 
can add in some proteins (e.g. peanut-safe almonds, trail mix) over the coming 
weeks. 

● Are there any new ideas for fundraisers that we can add in between January and March 
(pie sale 3/2 & 3/3 and tag sale 3/28)?  

 
GOAL SETTING FOR THE YEAR AHEAD 
 

● Create a spreadsheet with preferences for each parent - how they prefer to receive 
important information from the school (text, email, newsletter, other?) - Kirsten will 
work on this. 

● Set dates for monthly potlucks beginning in January - January potluck set for 
Wednesday, January 15th, with a mindfulness focus - plan for Feb potluck at 
January 9th FOWE meeting. 

● Topics of interest for FOWE or Partnership events?  - start w/ mindfulness focus led by 
Nicole & Elizabeth at January potluck.   How can we build relationships in our own 
community in support of student well-being & learning?  Ophelia has a great idea to 
pull in Suzanne Young to offer a nutrition lecture/cooking class - possibly free 
service to families - can we do this before Feb vaca??  What other ideas do people 
have?  Julie Barry will reach out to room parents to see if they would like to 
organize a cohort gathering (like the playground pizza we had in August)  Could we 
hold an all-school bonfire this winter?  Maybe after family game night?? 

● There is a group of parents who are working with Nicole and FOWE to decide how to 
address the goal of building relationships between schools - best ways to reach out? 
Start by having FOWE leaders connect? 

● Zero waste initiatives - FOWE subcommittee (invitation to join Ophelia and Alison 
Nurok, ideas)  Ophelia & Gwen met w/ Nicole today - trying to figure out how to 
minimize the environmental impact from our FOWE events.  Gwen wants to do 
something as a community for the energy community.  Narrowed down to plastic 
minimization - education on plastics use.  Amy mentioned compost club at MUMS. 
Alison mentioned possible field trips - compost and recycling facilities at the college. 
Can we buy some stainless cups for each classroom? - Ophelia will check w/ 
Barbara about pricing.  

 
 



 
UPCOMING EVENTS - LEADERSHIP NEEDS 

● Week of 12/16 - staff appreciation food - sign up is here.  All filled up - thank you!! 
 
THOUGHTS/FOLLOW UP? 

● Last month we discussed how holding a fundraiser at Flatbread could be a conflict of 
interest - reaching out to the larger ACSD community for funds that only benefit our 
school.  It’s likely too late to get on their calendar now anyway, so we can scrap that 
idea.  

● Can we redefine our mission to include any events that would be beneficial to other 
schools in ACSD? 

● What kinds of events can we envision that would help us be seen as a school who values 
equity? - FOWE leaders from each school reach out to each other - Kirsten working 
on this w/ Erika Garner from ACSD. 

● Alison had a suggestion that we host an obstacle course that is open to all in ACSD - 
maybe a nature scavenger hunt?  ACSD wide apple picking in a local orchard? 
Some type of fundraiser that could benefit the ACSD partnership and could be 
distributed among the groups... 

 
NEXT MEETING DATES - JANUARY (Thursday 1/9 - have partnership members gather 
right before FOWE meeting?) 
 
 
 

https://www.signupgenius.com/go/70a084ea9ae2fa0f85-20192

